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The Design Concept

2009 was marked by transition to the third stage
of the national programme “The Cultural Heritage”
(2009-11) aimed at revival and preservation of
national cultures and historical-cultural heritage of
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people of Kazakhstan. Air Astana, the national carrier
of Kazakhstan, is an integral part of nationhood
and supports initiatives directed towards revival of
traditions and cultures of people of Kazakhstan.
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The Logo

The Air Astana logo was established in 2001. It
is based on the Kazakh ornament called “sheep
horns” which is an origin of Kazakh ornamental art.
Its meanings are “happiness” and “prosperity”. The
ornament is harmoniously combined with colours
of the company’s logo representing the cultures of
people of Kazakhstan. The dominating colour white
denotes cleanliness of snowy mountain peaks; the
colour blue represents cloudless skies whereas the
colours bronze and silver symbolize prosperity and
ancient origins.

“The tukum
medallion”

The so-called “tukum medallion” which is based on
the ornament “sheep horns” has a spatial meaning.
The four segments of the medallion represent the
four parts of the world. In this regard, it should be
noted that the motto of Air Astana — “From the
heart of Eurasia” — was not chosen by accident. Due
to its unique geographical position, Kazakhstan can
be regarded as the bridge connecting the East with
the West and the South with the North. Patterns of
two contrasted colours directed inside and outside
the ornament are formed by the same lines. The
ornament is a symbol of well-being and unity of the
nation.



Kazakh ornaments are one type of an ancient folk
art. The art of making ornaments, which recently has
acquired new rich content and innovative features,
became a cultural asset of Kazakhs. Horn-shaped
patterns are main elements of ornaments and are
associated with cattle raising, hunting, farming and a
nomadic culture of Kazakhs in the past.

Zoomorphistic ornaments are the most widespread
type of Kazakh ornaments. Horn-shaped lines are
known as “sheep horns” and have different variations
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and compositions. They have acquired different
names like “sheep horns”, “arkhar (mountain sheep)
horns”, etc. Craftsmen of applied art make various
compositions of “sheep horns” and use them for

decorating different articles.

Each colour in Kazakh ornaments has its own meaning:
blue — sky; white — joy, happiness; yellow — knowledge,
wisdom; red — fire, the sun; green — youth, spring and
black — the earth. Ornamental circles represent the
moon, the sun and the overarching sky.
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ORNAMENT “SHEEP HORNS".

ITIS ONE OF THE OLDEST ELEMENTS OF KAZAKH
ORNAMENTS ORIGINATED FROM THE NOMADIC CULTURE
OF KAZAKHS IN THE PAST. THE ORNAMENT SYMBOLIZES
PROSPERITY AND HAPPINESS.
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President’s Letter

2009 has been a tumultuous year for many reasons.
First and foremost, there can be few airlines that have
reacted to and addressed the challenges of the most
serious global economic crisis in living memory with
greater success than Air Astana. In common with all
airlines our revenues have been hit hard and we have
suffered a 15% drop in turnover. However unlike most
otherairlines, we have not suffered from consequential
financial losses. Quite the contrary, 2009 has been
a record year with net profits of $48 million and an
increase of more than 36% over our previous record
year of 2007. Although $7.5 million was earned due
to a revaluation of our dollar-denominated assets
when the Kazakh tenge was devalued in February,
even without that it has still been a record vyear,
driven by cost savings across the airline which have
resulted in cost falling by 20%. Some key highlights of
this performance have been our success in achieving
substantial savings in local fuel cost due to ground-
breaking agreements with local refineries and the
government in terms of direct supply of fuel, the
establishment of in-house reservations and ticketing
capabilities in Kazakhstan and Russia in place of
general sales agency agreements, optimization of the
network and aircraft utilization, optimization of yields
and ancillary revenues, renegotiation of aircraft leases,
revised traffic rights and new rights agreements and
ground and in-flight service cost reductions. | would
like to take this opportunity to acknowledge and thank
the Government of Kazakhstan, our Stockholders
Samruk Kazyna and BAE Systems, and all of our 3000
staff for their help and efforts in enabling us to achieve
a good result.

We have faced other challenges in 2009. Most
significantly, the ICAO audit of the Kazakhstan Civil
Aviation Committee’s oversight in April resulted in
a blanket blacklisting of all of Kazakhstan’s airlines
except for Air Astana by the European Union in July.
We were able to convince the EU that Air Astana
deserved to be exempted from the ban because of

our unique regulatory framework, our excellent track
record and our demonstrable commitment to flight
safety at all levels of the airline. Our exempted status
over the long term is to a great extent dependent
on oversight improvements at a national and
government level. Air Astana continues to provide
material and intellectual support to the CAC, and
we are managing the process as well as possible and
are in no immediate danger of being banned barring
unforeseen circumstances. All of our operational
departments have significantly contributed to this
success but | would like to acknowledge in particular
the work done by our Corporate Safety department
for having coordinated our defence.

There have been other challenges in 2009,
including issues with the Anti-Monopoly and other
government agencies, the proposed new civil
aviation law, aviation security, financial reporting,
training and development, IT development,
emergency preparedness and the continuing need
to enhance our local and international public image.
Our procurement, planning, legal, public relations,
management accounts, HR, contingency planning, IT
and aviation security departments have all without
exception played a major role in the Company’s
success this year.

The global economy remains fragile and 2010
promises to be another challenging year, however
there are positive signs from both the local and global
economies of increased economic activity, particularly
in the oil and gas and mineral sectors. Air Astana of
course benefits from this and as | write we are already
seeing recovery across most of our markets. Of course
as economies recover so costs tend to increase,
however we will continue to work hard to maintain
the productivity efficiencies and cost savings achieved
during the course of the past 2 years.
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Best regards,
Peter Foster
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About Air Astana

IATA code: KC ICAO code: KZR

Air Operator Certificate Number AK-0388-09

Established date 14 September 2001

Maiden flight 15 May 2002
(Almaty — Astana)

Frequent Flyer Programme Nomad Club

Frequent Flyer Programme Partner Miles & More
(Lufthansa)

Fleet size 21

Main base Astana and Almaty

Website www.airastana.com

Air Astana Joint Stock Company (further “the airline”,
“the Company”) is a joint venture between National
Welfare Fund “Samruk-Kazyna” of Kazakhstan (51%)
and British company BAE Systems (49%).

Air Astana serves 15 domestic and 17 international
destinations and operates one of the youngest aircraft
fleets in the CIS region. In 2009, the Company fleet
consisted of 21 modern western airliners with an
average age of seven years for its jet aircraft.

The Company is a full member of the IATA (International
Association of Air Transport) and is the only airline
in Kazakhstan which is EASA (European Aviation
Safety Agency) Part 145 certified to perform aircraft
maintenance. Air Astana is an IOSA (International
Air Transport Association Operational Safety Audit)
compliant carrier. The latest IOSA re-certification was
successfully passed in May 2009. The Company belongs
to agroup of auditors called IATA Fuel Quality Pool (IFQP)
and is privileged to have qualified IFQP inspectors.

Air Astana has code-share agreements with KLM Royal
Dutch Airlines, Austrian Airlines, Air Baltic and Asiana
Airlines and has interline partnership agreements with
93 airlines which means that over 300 destinations can
be offered to a passenger.




ORNAMENT “SHEEP HORNS".
COLOUR SHADES: RED, GREEN, BROWN, WHITE
AND BLACK.
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The Business Year 2009

The Financial Environment

The airline industry was hit hard by the global
economic crisis causing a reduced demand for
passenger traffic in 2009 that according to the IATA
saw the largest ever decline in airline revenues
for decades. The global economy remained fragile
throughout the year. As common with all airlines, Air
Astana experienced a decline in its turnover. A 15%
decline in revenue of $100 million is a consequence
of the financial downturn. Capacity dropped, with
available seat kilometres down by 4% to 7.2 million
compared to 7.4 million in 2008. The carriage
of passengers dropped by 4%. The average load
factor indicator was 63%. Business class passenger
numbers fell by 9%. A fall in passenger demand
occurred for the first time in the airline’s history
since it began operations in 2002.

First and foremost, in overcoming the recession,
any airline should be able to adequately address its
challenges. Air Astana already had a cost cutting plan
in place in 2008. As a result of the plan, the Company
gained a record profit in 2009, surpassing the $35
million earned in 2007 and reducing costs by 20%,
translating into net profits of $48 million.

Devaluation of the Kazakh tenge in relation to the US
dollarin February 2009 had an overall negative effect
contributing to the reduction of operating revenues
as a part of revenues is expressed in the Kazakh
tenge and some part of expenses expressed in the
US dollar. At the same time, $7.5 million was earned
from the revaluation of dollar-denominated assets of
Air Astana. About 49% of the savings came from local
fuel costs as a result of the drop in fuel prices from
the record high level of 2008 and streamlining supply
arrangements achieved by the airline during 2009.

Cost Saving Measures
and Revenue Management

e Optimization of the network and aircraft utilization

e Successful implementation of the Revenue
Management System “PROS” and ancillary
revenues initiatives

e Renegotiation of aircraft leases — extending the lease
terms of some aircraft from pre-existing dates enabled
the Company to secure reduced rates

e Restructuring sales channels saved the Company
about $11 million

e Ground and in-flight service cost reductions

The Operational

Environment

In April 2009, the International Civil Aviation
Organization conducted an audit of Kazakhstan in
accordance with the Universal Safety Oversight
Audit programme. The audit resulted in the ICAO
expressing significant concerns regarding Kazakhstan
safety oversight concerning airworthiness. Most
of the revealed non-compliances were related to
shortcomings in current aviation legislation and the
lack of the resources to consistently and competently
oversee compliance with the requirements of the
ICAQ. An operating ban from flying into the European
Union was imposed on all Kazakh carriers except for




Air Astana by the European Commission’s decision
of 14™ July 2009. This followed the ICAO audit and
resulted in investigation held by the European Union
Air Safety Committee. It should be noted that a
unique regulatory framework, an excellent track
record and the well-structured safety system are
the main reasons for Air Astana’s exempted status.
First, oversight of airworthiness and maintenance
is conducted by the respected aviation regulatory
authorities of Aruba and the UK. Second, maintenance
and engineering is carried out in accordance with the
EASA Part 145 certification (aircraft maintenance
services are provided to a number of airlines flying

into Kazakhstan, including KLM Royal Dutch Airlines,
Turkish Airlines, Czech Airlines, Etihad, Air Arabia
and others), and the airline is audited twice a year
by the UK Civil Aviation Authority. And finally, a
coherent and pyramidal safety reporting structure
was demonstrated, as evidenced by the airline having
passed the IATA Operational Safety Audit in 2007,
which again successfully resulted in recertification in
May 2009. Taking into consideration the above factors,
the EU Air Safety Committee exempted Air Astana
from the full operating ban, imposed on all other
Kazakhstan operators, allowing the airline to fly to the
European Union at its current level of operations.

1.1 Key Indicators of the Activity in 2009

i. Statistics for 2009

Financial Statistics (in thousands of USD) Operating Statistics
2009 2008 2009 2008
Indicators Indicators Unit
Revenue 559,269 659,190  Aircraft flight time hours 66,512 70,307 -5%
Operating expenses 509,453 634,481 Aircraft landings number 26,253 27,755 -5%
Operating profit 49,816 24,709 Passengers carried: ‘000 pax 2,201 2,300 -4%
Income before income tax 61,021 26,983 On domestic
t ‘000 1,439 1,507 -4%
Net profit 47985 17,075 routes pax °
Non-current assets On international
) routes ‘000 pax 761 794  -4%
(excluding bank deposits) 56,256 59,205 P °
C including: 175,572 145,171 Cargo, baggage
urrent assets, including: ' : and mail tonne 14,169 16,343 -13%
C_asr erd csshl(G:SU|valgnts Revenue passenger
(including bank deposits) 91,456 53,285 iometres ‘000RPK 4,525 4,795 -6%
Stockholders’ equity 142,724 120,970 Available seat
Non-current liabilities 6,124 9,889 kilometres ‘000ASK 7,158 7,423 -4%
Current liabilities 82,980 73,517 Passenger seat factor % 63 65 -2%
ii. Capacity in 2009 Avialable Seat Kilometers
‘000 .
ASK’s 7,423,405 % 7,158,022
6,000 1
5,000 | 2,848,310 | 2,656,227
4,000 7 =
3,000 1 4,575,095 _ 4,501,796
1,000 |
0| |

January —December 2008 January — December 2009

[ International routes B Domestic routes
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iii. Traffic in 2009 Passengers Carried

2,300,369 4% 2,200,705
2,500,000 ~

TS
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iv. Total Revenue for 2009

‘000 Total Revenue
UsD

700,000
600,000 -
500,000 -
4004000y 1 659,190
300,000 -
200,000 -

0

N15%
N

[\ |
B s
] ]
_ [
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v. Breakdown on Costs for 2009

M Fuel

[ Employee Costs

M Passenger Costs

[T Lease of Aircraft and Spare Parts

[ Aircraft Maintenance Costs

M Taxes and Customs Duties

[ Navigation and Meteo Services
Airport and Ground Handling Expenses

[0 Selling Costs

[ Other costs
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1.1 Key Indicators of the Activity in 2009

vi. Financial Results for 2009
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vii. Structure of Network by Region Network by Region
In 2009, Air Astana served 21 domestic and 23
international routes (including the three seasonal
routes to Europe). The regions to which the
airline operates flights include Kazakhstan, the
Commonwealth of Independent States, Asia and the
Middle East and Europe.

M Kazakhstan

M The CIS

Il Asia and the Middle East
I Europe
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1.2 Achieving Targets Set for 2009

In 2008, priority objectives of the Company for 2009
were defined. Below they are measured against the
actual achievements in 2009:

Priority: Maintaining compliance with
the best international standards in
operations and maintenance of the fleet

Achievement:  Unique  regulatory
framework, excellent track record t
and demonstrable commitment of the *
airlinetoflightsafety remain consistent. =
Air Astana successfully completed IOSA PV
Audit in May 2009 and EASA Part 145
Audit in November 2009. K

Priority: Maintaining the financial
stability of the airline and profitable
operations

Achievement: The global economic crisis affected
a low demand for passenger carriage. As a
consequence of the low demand in 2009, the
airline suffered a 15% drop in its turnover for
the first time since the start of its operations.
However, due to effective cost management
and optimization processes, Air Astana achieved
a record net profit for the first time since its
incorporation in 2001 — $48 million.

Priority: Improving quality of
punctuality and service levels

Achievement: On-time performanceimproved from

the 2008 level at 82% to 83% in 2009. E-services such
as Web Check-in and seat selection, dynamic timetable
and route map were implemented. Skytrax, the world’s
most prestigious rating agency for aviation, assigned
Air Astana an overall rating of Three Stars. Cabin crew
received Four Stars in 10 categories out of 15 categories
and catering also received a Four Star rating.

Priority: Enhancing revenue
management and developing
direct channels of sales

Achievement: New routes opened in the CIS
(Baku, Bishkek and Novosibirsk) and Asia (Kuala
Lumpur). Restructuring of sales channels provided
cost savings of about $11 million in its first year
of launching the Call Centre and Reservation and
Ticketing Offices. Total direct sales in Kazakhstan
in January 2009 were 4% and had increased to
13% in December 2009.

Priority: Optimizing costs in all areas

Achievement: Massive cost savings by all
departments of the airline helped achieve a
decrease in cost of approximately 20%. Despite
traffic reduction, profitability was achieved
through reduced fuel prices, restructuring of sales
distribution in Kazakhstan and opening of Call
Centre and own sales offices, optimization of the
network and aircraft utilization, effective revenue
management, renegotiation of aircraft leases and
ground and in-flight service cost reductions.

Priority: Improving personnel
training and development

Achievement: Air Astana continued investing
in personnel training and growth. The first
graduates of the Ab-Initio programme completed
their training in November 2009. Employees
of the Company underwent various training
courses at IATA and other international training
organisations. The management system of
Air Astana confirmed compliance with the
requirements of the international management
standard ISO OHSAS 18001 (Occupational Health
and Safety Assessment Series).

13
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ORNAMENT “ARKHAR (MOUNTAIN SHEEP) HORNS".
ARKHAR IS ATOTEMIC CHARACTER POPULAR IN ANCIENT
MYTHOLOGY OF NOMAD TURKIC PEOPLE WHO INHABITED
EURASIAN STEPPES. FOLKS BELIEVED THAT IT WAS MADE OF
SKIES AND FIRE. IN ANCIENT TIMES, THE TALISMAN OF "ARKHAR
HORNS” WAS SEWN ON CLOTHES OF SOLDIERS-WINNERS.




1.3 Highlights of 2009
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January

e First winglet installation on Boeing B757-200; an
additional three installations on Boeings B757-
200 throughout the year

e Restructuring of sales distribution and the
full activation of Air Astana’s Reservation and
Ticketing Offices and the Call Centre

e The launch of the Ab-Initio pilot training

programme, with the eight cadets initially
selected out of 176 applicants

e Implementation of the new Revenue

Management System “PROS” aimed to increase

Future pilots
‘. of Air Astana

the airline’s revenues

February

e Devaluation of the Kazakh tenge (KZT) by 23%
causedanimmediate negativeimpact of exchange
rate on revenues generated in the home market

March

e Introduction of “Spring is in the Air” campaign
provided significantly reduced domestic and
international return fares to stimulate traffic
during the crisis. This was accompanied by a wide
advertising campaign

e Introduction of twice-a-week Almaty — Baku flight
and opening of the Baku office

e Skytrax overall rating of Three
Stars, with a Four Stars rating in
the domestic Business Class

3 STAR AIRLINE
SKYTRAX

—-=
April

e Reintroduction of weekly Oral — Amsterdam
services that the airline had discontinued since
January 2006

May
e A successful completion of the IATA Operational
Safety Audit (IOSA) re-certification

e Introduction of Travel Agency Incentive Scheme
in Kazakhstan with wide utilization of analytical
tools to measure success and gain market share

e Celebration of Air Astana’s 7" year of flight
operations

¢ Joining the membership of the International Society
of Air Safety Investigators (IASI), which works to
improve flight safety through an exchange of ideas,
experience and knowledge related to air safety
investigations. The IASI currently has 70 members

June

e Introduction of a thrice-weekly Astana -
Novosibirsk flight as part of the regional expansion
strategy of Air Astana
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July August

e Exemption from the full operating ban imposed e EASA Part M and EASA Part 145 awareness
by the EU on all other Kazakhstan airlines training for engineers

e Air Astana was the first airline in the Central Asian
region to implement Web Check-in

September
e Carriage of the 10 Millionth passenger of Air
Astana (below on photo)

Web Check-in

Fast, Simple and Corregnignt

& CTeerh i ke S 18 o in 1
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e Air Astana confirmed its compliance with OHSAS
18001 (Occupational Health and Safety Assessment
Series)

October

e Air Astana moved its flight operations from
Terminal C to Terminal 2 (later renamed as
Terminal F) at Moscow Sheremetyevo Airport
(SVO) with the aim of moving its flight operations
to Terminal E of this airport in 2010

e Launch of weekly Almaty — Kuala Lumpur
services

Kuala Lumpur

\Q‘ air astana
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November

e Winner of ‘The Best Corporate Website in
Kazakhstan’ award for 2009 at a National Internet
competition. Air Astana’s website won the award
for the third consecutive year

e EASA Part 145 audit by the UK CAA and EASA

e AirAstanamoveditsflight operationsfrom Terminal
2 to Terminal 4 at London Heathrow Airport (LHR).
The move provided customers with enhanced
facilities at Terminal 4, designated Check-in Zone
and premium lounge access

e First graduation of Ab-Initio cadets from Pilot
Training College of Florida (USA)

e Direct accessibility for tickets sales in regions
enhanced from 01 November 2009 by payment
option via Sberbank and pilot project with KKB

December
¢ Implementation ofanautomated SMSnotification
system for flight delays

e The EASA Safety Assessment of Foreign Aircraft
(SAFA) awareness training for all engineers

e Code-share agreement with Asiana Airlines

17



ORNAMENT “ARKHAR (MOUNTAIN SHEEP) HORNS”".

THE ORNAMENT IS USED BY CRAFTSMEN FOR DECORATION OF
BEDS, TRUNKS, CASKETS, SNUFFBOXES, CUPS, FIGURED PLATES,
FOR INCRUSTATION OF DISHES AND MUSICAL INSTRUMENTS.
THE PLATES ARE COVERED WITH AN EMBOSSED PATTERN.
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Operational Safety
and Flight Operations

IOSA Recertification

The |IATA Operational Safety Audit (IOSA)
recertification was successfully completed in May
2009 with only a single minor finding out of a total of
1,000 standards and recommended practices.

The EU Decision on Flights Operated

by Kazakhstan Airlines to the EU
Followingthe EU Air Safety Committee (ASC) review of
29 June 2009, attended by Kazakhstan Regulator and
several Kazakhstan aircraft operators, the European
Commission notified Kazakhstan authorities on
14 July 2009 that all Kazakhstan airlines with the
exception for Air Astana were banned from flying to
the European Union until safety oversight improved.
The exemption was based on Regulatory oversight
of Air Astana conducted by the Aruba Department
of Civil Aviation (country of registry of Air Astana
fleet), UK CAA for EASA Part 145 maintenance
oversight and Air Astana operations safety processes
and performance. By the ASC decision, Air Astana
continues to operate its services to the European
Union at the same operating level.

Training

Air Astana continued carrying out intensive safety
and quality training specific to safety investigations,
safety and quality management systems. Various
specialist functions were completed by more than 50
employees in 2009. Air Astana hosted EASA Safety
Assessment of Foreign Aircraft (SAFA) Awareness
training followed by awareness sessions conducted by
SAFA trained trainers for the applicable operational
staff. Continued investment in compliance and safety
was demonstrated by the English language training
whereby Air Astana is working to meet the ICAO

deadline for compliance with ICAO Aviation English
Level 4.

Staff

Additional experienced Quality Assurance (QA) and
safety managementstaff were hired. Aformer UKCAA
experienced manager was appointed to the position
of Quality Manager Engineering and Continued
Airworthiness. UK-licensed and experienced QA
engineer was also hired. Safety Program Manager
with extensive pilot-instructional experience was
appointed and three additional safety coordinators
were appointed (for maintenance, flight safety and
audits/SAFA).

Audits

To demonstrate safety oversight compliance Air
Astana instituted expanded oversight by external
regulators and specialists:

e DCA: DCA Aruba increased previous inspections
and audits to three times per year (rather than on
an annual basis).

e Team of Foreign Inspectors: Five foreign
inspectors with extended and impeccable safety
oversight credentials were contracted to review
Air Astana compliance.

Flight Operations

Aerosim Technologies, a leader in Flight Training
devices, delivered a standard Virtual Procedure
Trainer (VPT) as an interim device to support flight
operations training initiatives.

In July 2009 Delta Air Lines and Air Astana signed a
training agreement for flight instructor training at
Delta World Headquarters in Atlanta, Georgia, USA.

19






The Virtual
Procedure Trainer

The program was developed to increase the highest
level of flight standardization and reduce long term
training costs. Air Astana Boeing Flight Instructors
began special standardization training at Delta Air
Lines in September 2009.

Special SAFA Task force was developed to monitor
and reduce SAFA deficiencies.

In October-November 2009, Flight Management
System’s Navigation on Boeing B757-200s was
upgraded, thus bringing all upgrades to completion.

The Ab-Initio Training Programme

The programme began in February 2009 at the Pilot
Training College of Florida (PTC), USA. In November
2009, the first graduation ceremony for the first
four Ab-Initio cadets was held in Melbourne, Florida
(USA).

The programme was launched by Air Astana in 2008
and is designed for beginner pilots from Kazakhstan,
ages 181029, to trainin the PTC Ab-Initio programme.
An Ab-Initio programme takes a pilot from zero flight
time to the point of flying a jet aircraft such as an
Airbus or Embraer. The selection process consisted of
aninterview, medical and psychological examinations
as well as Computerized Pilot Aptitude Screening
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System (COMPASS), a programme which assesses
a pilot’s abilities. In addition, the candidates had to
pass an English test according to ICAO standards.
Twenty-four cadets have been trained at the college
during the year including one female student.

PTC is located on the campus of the Florida Institute
of Technology, near the international airport in
Melbourne, Florida. Based on a partnership between
the two institutions, PTC is staffed by the aviation
faculty of Florida Institute of Technology. Pilots are
trained in accordance with international standards.
After completion of their training the students obtain
a Federal Aviation Administration’s Instrument
Ratings and receive both their FAA Private Pilot
Licences and commercial ratings which allow them
to fly commercial aircraft in accordance with the
requirements of the EASA.

Ab-Initio Cadets Roman Suleimanov
and Talgat Akhmetov

4 i
Ab-Initio Cadet
Aidar Zhakenov
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Engineering and Maintenance

2009 was a year for consolidation and preparation
after moving into new maintenance facility. The
hangar was equipped with a pneumatic system to
allow use of specialist maintenance tools and an
electrical system for powering the aircraft when on
maintenance. Test equipment for the Fokker F50
hydraulic systems was also received and installed.

A specialist exterior aircraft cleaning team was
formed and the exteriors of some of aircraft were
repainted. Additionally, the winglet modification
on Boeing B757-200’s not only provided significant
fuel savings (5%), but also added to the overall visual
appeal of the aircraft.

As a result of increased EC SAFA programme
inspections at European destinations, the Training
Department provided SAFA awareness courses for
all maintenance staff, as well as Airbus A320 practical
training for third party customers from India.
Continued expansion in the field of third party line
maintenance required additional engineering training
on the Boeing B747 aircraft.

The Supplies Department moved all the large aircraft
spare parts to a new bulk store adjacent to the airport

The hangar (Almaty)

in Almaty. This facility is conveniently located and
enables secure storage of oversize spare parts and
equipment. Additionally, a new and superior store
was opened in Astana, allowing for increased storage
of spares and equipment in line with the operational
expansion of this station.

In line with plans for basing aircraft in Atyrau, a
small fully manned engineering base was opened in
Atyrau with offices, stores and required maintenance
equipment.

A new contract for the overhaul of the R